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THE COMBINED ARMED FORCES FEDERATION UK
MINUTES OF THE ANNUAL GENERAL MEETING HELD AT 

THE UNION JACK CLUB ON 

WEDNESDAY 9TH MAY 2007
Present:

Chris Watkin


Chairman

David Robson


Secretary General

Michael Kennedy

Treasurer
Peter Holden


Co-opted 
David Everiss


Co-opted
Geoff Meanwell

Apologies:

Frank Rixon BEM

Membership Secretary 

Margaret Derham
Revd Colin Noyce


NOTE: The Committee was grateful for Chris Watkin’s offer to fill the vacancy of

 Chairman. He was proposed by the Secretary General, seconded by the 

Treasurer and unanimously elected to the post
Silence:
The Chairman led the meeting in one minutes’ silence in Remembrance of Colleagues and those who have fallen in defence of the people of our Country.

1.
Apologies:


Were received and recorded

2. 
Chairman’s Report:


The Chairman welcomed those present and thanked them for their support. 


In reviewing progress over the year, he felt that this was the first year of real 

progress. The Committee was now well-established with clear operational 

guidelines. The current healthy state of reserved funds now allowed the 

Committee to prepare for action and the Membership was growing steadily. 

Publicity around Forces’ Pensions was increasing with the recent success of the 

challenge on behalf of the Gurkhas and their very successful Parliamentary 


Lobby, (albeit the Government only accorded additional benefits to post 1997 


service), being particular highlights.

However, Members were asked to remember that the arguments presented by 


Government Ministers, based on the need for financial restraint were a 


distraction. The basis of our claim is a Legal claim. 


The Chairman also paid tribute to the unstinting help and advice he had received 


from the Secretary General, the Treasurer, the Membership Secretary and their 


clerical assistants, for minimal recognition and from the Webmaster, as well as 

from Members who had given individual information and support throughout the 

year.
          He stated that we have now arrived at a position when we can look forward with 
          increasing confidence to a really productive year, ahead, but this indicates that we
          must give greater consideration to our Strategy. It’s not just about producing our 
          Report,
important as that might be.
          Our Strategy must now consider where we go to, once the Report is published.
          The recent joint activity in respect of the Parliamentary Lobby held out the hope
          that something more may come of this, especially since our objectives were very 
           much a part of those envisaged by Colin Challen MP who had been instrumental
           in the organisation of the Lobby and Early Day Motion 67

It is your Committee’s intention that our foundations are sure – beyond question 

· and that members will not be requested to find £millions to challenge the 

Government in the Courts. 
Once published, the Report will require a vigorous follow-up. Guidance will need to be prepared to ensure that Members:

. are able to present a robust challenge to each of their MPs

. are able to present a coherent argument to their local (and national) 


  papers

. keep on challenging issues in the public arena, each time issues relating 


  to the Armed Services are reported


. must be prepared to raise these issues with their local Radio/TV stations 


  (thereby recruiting new members at the same time)


. raise issues with their local British Legion branches and seek their 


  support.
The Committee cannot be expected to undertake this national (even world-wide) programme  without the help of the Membership, but the Committee can provide  “tools to do the job”.

The Federation will send the Report to major newspapers, BBC TV Newsnight, BBC Radio 4 and we must plan to keep things “boiling”. This will require the appointment of a Publicity Officer who will become one of the most important members of the Committee between now and the next AGM. 

Members must be encouraged to make more regular use of the Website, alongside the Publicity Officer liaising closely with the Webmaster to ensure it is up to date and relevant. (NB: Internet access is available in most Public Libraries, if required).
We have to get over the message that this is “ACTION STATIONS!” and we mean BUSINESS!

Our aged Colleagues and our Widows deserve no less from us!
3.
Membership Report:
Members present were pleased to hear that Frank Rixon was now recovering 

from his cataract operation and that worldwide membership was increasing 
weekly.
Over 500 adverts had been placed (virtually all free) since inception. For the 
record, 134 reports had been sent to the Treasurer, submitting individual cheques and Standing Orders. All this costs money and we appeal to those making enquiries to give us their support.
It was AGREED that sincere thanks be conveyed to Frank and that

consideration be given to appropriate additional support which Frank may 

appreciate, for the future, as the Membership increases.

4.
Treasurer’s Report:


The Treasurer presented the accounts and expenses sheet for the year to March 

2007 and reported the amount that was currently held in Deposit and Current 
accounts.
The Report and Accounts are available on request direct from the Treasurer 

The Treasurer reported that a great deal of time was being spent on recording 
transactions, following up renewal payments and checking instructions to Banks 
It was AGREED that much of this work, though very important, was routine, and 
could be undertaken by an Assistant, with an appropriate Honorarium in 
recognition of the work undertaken. It was also AGREED that the Accounts should have a new year-end of 31st March, to allow accounts to be prepared in time for the AGM
It was AGREED that sincere thanks be expressed to Michael for the careful and 

detailed management of the Accounts over the past year.

5.
Secretary General’s Report:


The compilation of the Report was now well underway (about two thirds 


complete) and copies of some of the papers were circulated, along with the list 


of the proposed Content.


202 MPs had already signed the Early Day Motion 67 and all Report envelopes 


to MPs were ready and addressed – it is envisaged that these will be delivered 


directly, by hand, to Westminster when the Report is ready.

It was AGREED, but the Committee required sight of the final Draft before the 
printer received instructions.

.


It was unfortunate that it had not proved possible to replace the Research Officer, 


who had been a great help and the demands upon the Secretary General’s time 

had been immense.


It was AGREED that a Publicity Officer (see Chairman’s Report above, also) 


should be appointed from within the southern Hampshire area, ideally, that 


consideration be given to the appointment of a President and that preparation 


should be given to the appointment of a new Secretary General in time for the 


AGM 2008, enabling him to spend more time on corporate and strategic 


planning.

Some amendments had had to be made with regard to the style of the crown on 


our logo, as a result of advice from Buckingham Palace and a new design was 


being considered (although this will be very similar to the current design).


The British Armed Forces Federation (BAFF) was causing confusion and the 


Secretary General was pursuing a resolution of this matter and the Chairman 


was requested to follow up relationships with the Armed Forces Pension Group 


(AFPG). 


The Secretary General thanked members of the Committee for their support 


during the year and it was AGREED that David should also be thanked for his 


work and for the progress achieved on the Report and our petition to Members of 


Parliament.

6. Planning - Next Stages:

It was AGREED that:

. the Draft Researched Report be completed as soon as possible


. the Secretary General investigate the requirements for a Private 


  Member’s Bill


. the Secretary General investigate the way in which the Gurklhas had 


  achieved their success

. the completed Report be sent to all MPs


. this be followed by a programme of aggressive publicity (see Chairman’s 


  Report)

. The Secretary General is also requested to summarise, and clarify for 


  the Membership, the details of the failed AFPG case which went before 

  the EU Courts 
. the engagement of a professional publicity agent be considered

     . 

7. Appointment of Officers:

It was AGREED that the current members of the Committee be reappointed, together with Geoff Meanwell (Co-opted) and the maintenance of the same Honoraria and expenses.

8. Annual Subscriptions:
It was AGREED that annual subscription levels should be maintained at £24.00 pa (£2.00 pm).

9. Parliamentary Lobby:

Members were requested to read the Chairman’s Report on the website and were reminded that most public libraries provided internet access.
10. Guest Invitation:
The Secretary General was requested to invite Colin Challen MP to the next meeting.

11. RAF Cosford:

The Chairman was grateful for the invitation to take a Stand on 24th July received 

(via The Treasurer), but it was AGREED that this be declined on account of the cost/benefit likely.

12. Forces Pension Society (FPS):
The Secretary General drew attention to the list of meetings which had been organised throughout the Country (also posted on the website) and members were encouraged to attend these, wherever possible, in order to raise the profile of the Federation. Members are requested to attend and to highlight the plight of the pre 1975 service personnel, with neither pension nor gratuity for their accrued years of service, in contrast to members of the Civil Service whose past service is recognised and accounted for.
13. Next Meetings:

It was AGREED that the next:

. Committee meeting take place on Wednesday 12th September to 
  consider the Draft Report (Union Jack Club)

. AGM should be held on Wednesday 21st May 2008, commencing at 
  1.30pm at the Union Jack Club, London.
